Ethnic Education/Exploration Options (Suggested):
The idea is that there would be a “toolbox” with information and materials that would allow any previously trained individual to lead the trainings. 

Below are schedules for three training options: 

1. 2 -3 hour (likely Friday evening OR Saturday morning)

2. 1 day (likely Saturday)

3. 1 ½ days (likely Friday Eve and Saturday) 

Option 1: 
2-3 hours
1. Basic Demographic (with religious belief segments): available through District

a. Power Point (needs to be developed): 

i. Brief Overview and history Ethnic Ministries from Synod 

ii. Brief Overview and history Ethnic Ministries from District

iii. Focus on “What we are good at.”

iv. Site Coalitions that worked – begin to emphasize support through coalition approach to ministry.
b. Explain different types of ministry models:

i. Separate and unconnected (rent building etc)

ii. Parallel (separated most times but join in some activities together)

iii. Integrated (members/part of the established congregation)

iv. Note: Can be one or all although one is likely dominant 

c. Side door opportunities

i. ESL

ii. Food Bank

iii. Computer/Employment training

iv. Etc. 

Assuming there is NO ethnic ministry: 

d. BRIEFLY vision about the different types of ministry options: 

i. Is there a need/interest? 

ii. If you had a ministry to an Ethnic Group what would it look like? 
iii. How would you personally fit in? 

iv. What would it look like in this body? (models: see b.)

v. What types of resources are there now? What do resources do you need? 

vi. What types of Spiritual Gifts do the people wanting to begin have? 

vii. Where would the holes be? 

viii. Etc.

If there IS ethnic ministry already: 

e. BRIEFLY vision about the different types of ministry options: 

i. Is there a need/interest not currently being met? 

ii. What types of resources do you need to meet the current/future need?
iii. Etc. 

Last but not least!

f. Prayer Support and coalitions
i. Pray for them

ii. Site the importance and encourage them that prayer is foundational

iii. If needed, help them sign on for District Prayer Partners and give them the web site address for prayer requests. 

END HERE FOR OPTION 1

Option 2: 

All day (9am-4pm) – presumption of deeper interest

1. Biblical Principles
a. God pleasing

b. Provision through God’s model

c. Inductive Exploration (up to Leader)

2. All of Option 1

Option 3: 

1 ½ days – intensive exploration and planning

1. Biblical Principles

a. God pleasing

b. Provision through God’s model

c. Inductive Exploration (up to Leader)

2. All of Option 1

3. All of Option 2

4. Customize to Culture and model(s) of target group

a. Guest Speaker related to topic (1-1 ½ hours)

5. Sensitivity Training

6. Deeper Visioning 

7. What is needed?

a. Training: ESL. Language, Sensitivity, etc.
b. From other resources; District, other mission societies, etc
c. Coalitions – encourage connections and give resources of others in the same type of ministry for moral and prayer support
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