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Purpose & Values
WHY - HOW - WHAT
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Clarity of WHY

» IT all starts with clarity - you have to know WHY you
do WHAT you do.
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products or services, then how does he or she expect
the employees to know WHY to come to work?



Clarity of WHY

» 10 lead requires those who willingly follow.

» It requires those who believe in something bigger
than a single issue.

x [0 Inspire starts with the clarity of WHY.



Discipline of HOW

x Once you know WHY you do what you
do, the question is HOW will you do 1t?

x HOWOs are your values or
guide HOW to bring your cause to life.

» HOW we do things manifests in the
systems and processes within an
organization and the culture.



