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Purpose & Values
WHY - HOW - WHAT

Instead of asking, ñWHAT should we do to compete?ò 

the questions must be asked, ñWHY did we start 

doing WHAT weôre doing in the first place, and WHAT 

can we do to bring our cause to life considering all the 

technologies and market opportunities available 

today?ò
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Clarity of WHY

IT all starts with clarity - you have to know WHY you 

do WHAT you do.

If people donôt buy WHAT you do, they buy WHY you 

do it, so it follows that if you donôt know WHY you do 

WHAT you do, how will anyone else?

If the leader of the organization canôt clearly articulate 

WHY the organization exists in terms beyond its 

products or services, then how does he or she expect 

the employees to know WHY to come to work?
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Clarity of WHY

To lead requires those who willingly follow.

It requires those who believe in something bigger 

than a single issue.

To inspire starts with the clarity of WHY.
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Discipline of HOW

Once you know WHY you do what you 

do, the question is HOW will you do it?

HOWôs are your values or principles that 

guide HOW to bring your cause to life.

HOW we do things manifests in the 

systems and processes within an 

organization and the culture.


