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DCE Career Path Summary .

Directors of Christian Education (DCEs) have served congregations of The Lutheran Church-Missouri Synod (LCMS)
since the early 1900s. Trained as synodical teachers, these individuals assumed DCE-type positions when the school
they were serving went out of existence or their particular interest and gifts matched a vital need in another area of
the congregation’s ministry, particularly music, Sunday school, and confirmation. .

It wasn’t until the summer of 1959, at its convention in San Francisco, that the LCMS officially encouraged its
congregations to consider calling a DCE. One year later a Concordia College graduate from River Forest became the
first DCE to be called through the synodical placement system (Grace Lutheran Church in Tulsa, Oklahoma, called Neal
Rabe). Two years later another synodical convention resolution formally recommended that Concordia College, River
Forest, lllinois, and Concordia College, Seward, Nebraska, begin to train DCEs. Seven years later, Concordia College, St.
Paul, Minnesota, joined the effort but chose to have their DCE graduates not be trained as a classroom teacher.

Once these three colleges began to market their new programs, and place their graduates into DCE positions, young
people around the synod began to experience first- hand the winsome and talented people doing DCE ministry.
Suddenly, there was an upsurge of interest in this new “profession” that resulted in a host of questions emerging from
various sectors of the church. Some of these questions came from the parents of perspective students, others were
from congregations who wanted to call a DCE, while still others came from college administrators and teachers who
were now facing demands for curriculum updates and additional faculty. Most of these questions involved DCEs
serving in congregations, many of whom had large parochial schools. Ironically, some of the most telling questions
were from the very people who were giving this new career a name and a face.

Questions Begin to Morph into Myths

A number of the more common questions soon morphed into inaccurate, and sometimes detrimental, myths about
this relatively new ministry. For example, the question “Are most DCEs in their 20s?" became “Most DCEs are, indeed,
in their 20s.” Other questions that turned into myths included:

-1. Are all DCEs youth workers?
Became: Youth ministry is the essence of DCE ministry.
2. Do DCEs lose their effectiveness once they are in their 30s?
Became: Once a DCE turns 30 and can't “run with the kids,” congregations look for someone younger.
3. Isthis a viable career for women?
Became: Very few female DCEs serve in a congregation beyond 3-5 years.
4. Arethere any women serving as a DCE while still raising a young family?
Became: Once a female DCE gets married and has a family, she leaves paid congregational ministry.
5. ls this a short-term career with a ladder leading to bigger and better positions?
Became: The good DCEs go on to “bigger and better” positions after 7-10 years.
6. How many hours does the typical DCE work in a given week?
Became: Single DCEs work 70 hour weeks because they don’t have a family.
7. Are all DCEs trained both as a DCE and as a classroom teacher?
Became: Dual-certified DCEs shift into the classroom after 3-5 years in congregational ministry.
8. Don't all male DCEs end up going to the seminary to become a pastor?
Became: Male DCEs are “pastoral want-to-bes” who eventually go to the seminary.
9. Do those female DCEs who resign to start a family ever return to DCE ministry?
Became: Once a female DCE resigns to start a family she will rarely, if ever, return to congregational ministry.
10. Are there any DCEs who are in their 50s and 60s?
Became: DCE ministry is a young person’s “gig.”
11. Has anyone made a lifetime career out of being a DCE or has anyone retired while serving in a DCE position?
Became: DCE ministry isn’t really a life-long career.
12. Is there a typical career path for DCEs?
Became: DCEs are such a unique breed there’s nothing typical about any of them.

Like most myths, they contained a “grain of truth,” which could be instructive or could also mislead and confuse.
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